GAMBLERS
ANONYMOUS

Suggestions
For New
Member

Retention

The rate of retention for gamblers Anonymous is very low.
The purpose of this piece of literature 1s to offer suggestions to
improve retention. It 1s often said that the new member 1s the
most important person in the room. Sometimes 1t 1s the little
things that are doing that make a huge difference. Here are a few
suggestions that might help in member retention:



Hotline Volunteers:

The Hotline Volunteer is usually the first point of contact for a new member to admit
that they have a gambling problem; therefore, the volunteer should assist them in finding a
meeting in their area.

o If possible, agree to meet new member at the meeting

e  Provide the Gamblers Anonymous website address, so caller can search all meetings
m their area

o If there is no meeting in their area close to where they live or work, they should be
given the information about the Conference Call Meeting and explain what it is.

e  The volunteer may also give the caller their phone number so they can follow up if
they have more questions.

e  The volunteer should aways be aware and sensitive that the caller may want to be
kept anonymous.

Meeting Format:

There are many difference formats used at Gamblers Anonymous meetings. Here are a
few suggestions that can be followed when a new member is present:

e Read the Entire Combo Book.

e Members can help the new person by sharing what made them attend their first
meeting and why they keep coming back.

o Someone should read the 20 questions to the new member and ask them to answer
yes or no to each question.

e  Encourage the new member to share. Call on the new member after several
members have shared.

Greeting and follow up with new members:

e  Members should not be too aggressive with the new member.

e Always be sensitive to new members and remember how you felt when you attended
your first meeting.

e  Obtain new member’s phone number if they are willing to share with you.

e  Members from the meeting should call the new member within one or two days after
their first meeting.

o A few Gamblers Anonymous members should stay after the meeting to talk to the
new member and answer any questions they might have.

e  Possibly establish a Temporary Sponsor for the new member.

e Suggest they read the Combo Book and especially page 17

e As the new member continues to attend meetings make sure they are asked to be of
service. This can start with something as little as making coffee.



New Member Packet & what can be included:

e  Give new member a new member packet and put a regular member’s name
and phone number on the packet

e  Phone List

e Metting Directory

e Information about the Phone Conference Meeting

e The hotline phone number

o “Towards 90 Days” booklet

e  “Your First Meeting”

e New member Welcome Key Chain or the G.A. Coin (Aluminum coin with
Serenity Prayer on one side and G.A. Logo on the reverse.)

e Combo Book

e “Stop and Think” Card

e “20 Questions Booklet - Are You a Compulsive Gambler?”
e “Questions and Answers about Gambling’ booklet

e  “A Newcomer Asks?”

o  “G.A. Suggestions for Coping with Urges to Gamble”

Fach meeting group will need to decide what to put in the packet. Not all
meetings can afford to give everything to a new member. Please remember that only
Gambler Anonymous approved or appropriate literature should be put in the
packet.

Pressure Relief:

o Advise new member of what a Pressure Relief Group meeting is.

e  Encourage new member to have a Pressure Relief Meeting after 30 days of
abstinence.

Affer attending meetings for 30 days:

e  Encourage member to choose a sponsor.
o  Offer transportation to an anniversary, fund-raiser or social event.
o Read “Beyond 90 Days”.

Suggest that member purchase some literature including “A Day at a Time” book,
‘Red Book” and “Blue Book”
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